Joint Meeting of the Housing Policy

Work Group and Advisory Committee

July 30, 2010

Summary of Group Breakout Sessions


Work Group and Advisory Committee members self-selected into one of four available breakout sessions to indicate the most critical issues that needed to be addressed.  All participant comments are documented below.  

Land Use Planning and Regulation

· Provide adequate state funding for education and transit.  This impacts fees and funding issues at the local level 
· Provide enabling legislation to allow local governments better address housing issues through broader and more flexible powers, including the proffer process 
· Coordinate housing development with transportation and economic development projects – housing should match employee needs
· Planning for affordable housing should be done at the local or regional level that has accountability for performance associated with it
· Mandate UDA zoning for some localities and allow its use by all localities – needs to have regional consideration
· Provide infrastructure funding that includes incentives for affordable housing and mixed-income developments
· Use existing infrastructure capacity in cities to address growth needs in surrounding areas – provide incentives to do this regionally
· Impact fees allow localities to address needs without comprehensive zoning
· State needs to have a substantive role in establishing guidelines and accountability in affordable housing
· Create a state Smart Growth framework to help address over-development

· Establish state guidelines for affordable housing – voluntary use would address quality and sustainability

· For every dollar spent on job creation there should be an equal amount spent on housing for those workers – same for jobs at state institutions

· Help localities address the costs of education

· Increase density by retrofitting existing structures – address causes, not symptoms

· PDCs could play larger role in land use

· Proffers and impact fees contribute limited money to localities but increases housing costs – not broad enough to meet needs

· Provide guidance and a definition on what affordable housing is

· Provide incentives to direct growth to areas with existing infrastructure

· Recognize there is a wide diversity of issues and needs across Virginia and any state policies need to take these variations into account – respect differences

Housing Development Programs

· Create a State Housing Trust Fund.  Development of trust fund is important for de-concentration of poverty; also need flexibility on ADU, local zoning policies, incentives for developers
· Tie funding and policy to cross-planning – link housing projects to economic development projects in order to share funds
· Ability to have programs to help certain demographics (age, income); need funding.  Make rehabilitation a major component of plans as opposed to replacement
· Need funding to help home buyers (ex: funding for down payment assistance) – funding and policies don’t match
· Educate local government that economic development also means good housing / good neighborhood – make all aware of state policies that exists 
· Provide incentives to non-profit developers; timing of funding is an issue – need to line this up so that the project moves forward in the most efficient way
· Consider community tax credits – review program in Tennessee
· Be careful about taking away affordable options without providing other affordable options (ex: taking away trailer parks; where can they move to?)
· Connect all resources that state has to provide affordable housing
· Cooperation in regions to provide public transportation; state could provide incentives for these cooperative efforts
· Expansion of credit for multi and single family dwellings
· Expansion of rental subsidy
· Need a greater understanding of diversity (rural versus urban areas)
· Outline funding sources for worthy projects
· Provide more flexibility with tax abatements for localities (less restrictive, broader); for ADU’s as well
· Review state law concerning tax abatements; encourage more flexibility for local governments
· VDOT needs to extend public transportation program to help rural areas
· Zoning restrictions need to be more flexible
Deep Housing Subsidy Programs

· Need a state housing subsidy that is flexible, portable and sustainable.  Money is there but coordination is lacking.  Auxiliary Grants are available but are not portable.  Need to explore more public/private partnerships. 
· Affordable housing is decreasing and the gap is widening (more people in the market; extended families are breaking up, etc.).  In some areas, two people who are working cannot afford housing (living wage issues).  Very little rental housing is available for the very low income population.  There is a lack of availability of housing near transit, businesses and schools.
· Lack of coordination among agencies and localities – need to something different at the state level to break down silos.  Some don’t want to work with “undesirables” – need to specialize for these target populations.  Service providers need broader knowledge of available services – ADRC is a model.
· Lack of community acceptance for those needing housing that are poor, disabled, coming out of the penal system or have been institutionalized

Building/Environmental Standards and Real Estate Practices

· Provide money for tax credits for green building design and energy efficiency
· Overcoming fair housing barriers to achieve more economic and racially integrated communities
· Establish and capitalize a Statewide Housing Trust Fund to create a funding stream to encourage restoration of existing housing – incentivize (tax credits) green and universal design principles
· Educate local governments and others about the applicability of Fair Housing laws including group homes and reasonable accommodations to allow people to live in the group home
· Avoid concentration of any populations, such as those with special needs 
· Help the appraisal community recognize the added value of energy efficient homes
· Provide incentives or density bonuses for green building near transportation corridors 
· Provide incentives, and in some cases mandate, to increase units with access and UD – match needs to persons to be served
· Recognition of common interest communities as providers of municipal services (roads, trash pickup, parks) – create tax incentives for individual home owners 
· Expand lending criteria to permit energy efficient homes to be more easily purchased – lower energy costs increases affordability

· Incentivize availability and accessibility of housing – this approach as low or no cost to the locality

· Increase energy efficiency (via voluntary efforts or incentives) – state promoted with private sector and utilities supporting

· Need additional lifetime living housing that is adaptable to changing needs – already within the residence before the need arises

· Provide incentives for market-based innovation
· Provide incentives via increased density to create more UD and adaptable homes

· Utilize the land around the home to create healthier places – rain gardens, etc.

